Launching HNY’s People Digital Programme

Through Humber and North Yorkshire’s 2024/25 HNY Breakthrough workforce transformation
programme, we’re delighted to announce the launch of People Digital Group. The purpose of
the group is to:

e Grow our workforces understanding of the future digital and Al developments they can
expect to see, the benefits of these, and to feel confident with digital innovation agenda.

e From this to build understanding of how workforce transformation can be supported by
digital and Al opportunities.

Ilvan McConnell, Group Chief Strategy and Partnerships Officer,
Humber Health Partnership and SRO of the People Digital
programme, said:

“Change is inevitable, and arguably never so much so than when
we look at how our services need to develop over the coming years

. to meet the demands we face. Our population across Humber and
I North Yorkshire is forecast to grow by 15% by 2042 and with this the

increased demand on already busy services. This is inevitable. We

therefore need to focus on increasing productivity and streamline processes whilst wherever
possible improving quality. The digital, technological and Al developments we are seeing now
are helping and we can expect to see far more of this over the coming years.

As important as these steps forward are how these changes can improve the experiences of our
patients and service users. The developments will improve access to services, the time it takes
to diagnose and treat — we will see robots in theatres, Al reading imaging scans and of course
the impact Al will have on the wellbeing and prevention agenda.

These digital and Al developments will inevitably have an impact on how we work, and how we
work alongside each other. They will change the way we communicate with each other as
individual, services and providers. The changes will be far reaching. Importantly they will mean
we can meet the health and wellbeing demands of our populations.”

We recognise that the above changes will be met with enthusiasm and excitement by many, but
equally with caution by others. The People Digital workstream is therefore charged with helping
staff to engage with these new technologies and to understand them in advance of them
happening. We aim to do this through a staff engagement programme and the chance, where
possible to get hands on with the new technologies we could see.

To do this, and to plan how we do this, we are seeking to understand your
awareness and perception of the digital, technological and Al agenda and
how comfortable and confident you currently feel using the technologies
we have in our services. To do this we have created a short, anonymous 5-
minute survey which can be accessed from this link (click here) or following
the QR code.

The survey closing date is 20 September ... please encourage all your colleagues to tell us what
they think too!


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhumberandnorthyorkshire.org.uk%2Four-work%2Fworkforce%2F&data=05%7C02%7Cdebra.leadbetter1%40nhs.net%7C0c236e12bcab49cf36b008dccc06c252%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638609576601076393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=mr%2F7IiT6si6ZLSgD63txNU4l7bHAItHH2kzSnC0%2FV7Y%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DslTDN7CF9UeyIge0jXdO46DTb0jlRIJFmpvCJme4DMpUMkc2UVRKNjlPSTdTTVAxQU9FMTBLQ01QMC4u%26origin%3DlprLink&data=05%7C02%7Cdebra.leadbetter1%40nhs.net%7C0c236e12bcab49cf36b008dccc06c252%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638609576601092687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Qjv9yYeNYx%2BuxuaFt%2FJoK3OHq0q%2Fe0Udbj8R6HZKOvw%3D&reserved=0

The outputs of this survey will be published in October and help the development of our digital,
technological and Al staff engagement programme.

For more information on this work, including how to get more involved, please contact Simon
Dunn, Head of Cultural Transformation, HNY ICB and programme convenor on
simon.dunn2@nhs.net
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